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AI Leadership Circle
Build the judgement to use AI wisely.

Sue Cunningham - The Uncertainty Lab

9 February - 16 March 2027 · Tuesdays 12-1 pm AEDT · Recordings available

Six weekly live online sessions · peer-based small group · up to ten participants

Knowing about AI is not the same as knowing what to do with it.

Use AI on real work, form your own view and make sense of what it means - alongside experienced leaders and board

directors from other organisations and sectors.

WHAT YOU LEAVE WITH

Judgement built from your own

work

where AI helps, where it doesn't and what to trust

A deeper, more confident AI practice

used deliberately across work that matters

Quiet authority

credible conversations with teams, boards and

vendors, because you've used AI and formed your

own view

Your Personal AI Risk Position

the risks that matter in your role, your boundaries

and how you'll verify work

A way to keep learning

Keep testing, reflecting and developing your

judgement as AI keeps changing.

Who it’s for

Senior leaders, board directors and experienced

professionals who want to turn information and

experimentation into a more deliberate AI practice. The

work is applied at your level and in your context.

How it works

Weekly challenges applied to your own work.

Confidential conversations with leadership peers.

Curated guides and resources.

AI Fluency Snapshot and closing reflection.

Tools and information you are authorised to use.

“I didn’t want it to be a technical lesson. I didn’t need

it to be about governance. I needed it to be about

how I learn personally - and then how I lean into it

from a leadership perspective. I felt so much more

confident having conversations with people. I can’t

recommend the AI Leadership Circle enough.”

Jacinta Whelan

Managing Partner, Watermark Search International

Your facilitator - Sue Cunningham
I bring 25 years of transformation, crisis and reform leadership, including leadership through Black

Summer and securing $500M for a statewide ambulance service redesign. I’ve built a human-led, AI-

enabled practice, and create confidential rooms where leaders can be honest about what they don’t yet

know.

B.Eng (Hons) · MIT Sloan · Oxford Saïd · INSEAD (Distinction) · Bluedot Impact · GAICD · Certified Master Coach

www.uncertaintylab.com.au 1 / 2

https://www.uncertaintylab.com.au/


THE SIX-SESSION OUTLINE

Six sessions. A stronger AI practice.
Practical challenges and live conversations about work that matters.

TWO WAYS TO TAKE PART

AI Leadership Circle

Six weeks of firsthand AI work and live conversations

with leaders from other organisations and sectors.

Six live, one-hour Circle sessions.

Weekly challenges, curated guides and resources.

AI Fluency Snapshot and closing reflection.

AI Leadership Accelerator

Everything in the Circle, plus:

Three private one-to-one advisory sessions

focused on your situation, responsibilities and

goals.

Written advisory notes after each session.

Direct access to Sue between sessions for

questions and support.

“Sue has an exceptional ability to bring focus and clarity, helping us move comfortably into the

unknown. What shifted for me was moving from using AI in a curious, ad-hoc way to building

structured workflows and customised tools aligned to my brand, my IP and the way I deliver to

clients.”

Margot Andersen

Founder and CEO, Insync Network Group · Accelerator

Request a place in the first Circle of 2027.
Request a place in the Circle or the Accelerator. This is a paid program. I’ll share the investment and joining details, and

I’m happy to talk through any questions before you decide.

Request a place Book a conversation

Use AI on work that matters

Test what AI can do, where it becomes unreliable

and what it means for work you are accountable

for.

01

Direct AI and delegate well

Give AI the context, professional knowledge and

standards the work needs. Ask it to question and

challenge.

02

Use AI where it adds value

Explore value across thinking, analysis,

communication, creation and execution - beyond

fast output.

03

Know what to trust

Work through privacy, accuracy, bias, disclosure

and over-reliance. Decide what needs human

review.

04

From conversation to execution

Explore configured tools, assistants and

workflows - including agentic AI - with clear limits

and human review.

05

Build an ongoing learning practice

Consolidate what has changed. Decide how to

keep learning, testing and building capability.

06
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