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Executive AI Leadership Circle
Build your team's AI judgement - and decide together what AI
means for your organisation.

A shared language, firsthand experience and a clearer basis for making choices about AI - where it helps, what
risks matter and what it means for the organisation you lead.

How it works
Between sessions, executives work on practical
challenges relevant to their roles, responsibilities and
organisation.

In six live, facilitated 60-minute sessions, the team
talks honestly about what happened, makes sense of
it together and works out what it means for the
organisation.

The work covers useful AI practice, prompts and
context, value, risk, configured tools and agentic AI,
and learning and leading with AI.

What your team leaves with
A common language and shared starting point for
discussing AI.

A more useful AI practice: where it helps, what to
check and where to draw the line.

Personal AI risk and leadership positions, with
differences across the team made visible.

Shared questions and next decisions - what needs
agreement and what needs an organisational
response.

What's included
Six facilitated sessions, between-session challenges, curated resources and templates. A Personal AI Risk Position
and an AI Leadership Position for each executive. A starting Executive AI Fluency Snapshot, a closing learning
check-in and a Cohort Insights Report on reported practice, questions, ideas and recommended next steps.

"The AI Leadership Circle created a safe, practical way for our team to explore AI without
overpromising or oversimplifying the risks. It helped us build shared understanding,
discover real applications, and start using AI more confidently and responsibly in our
work."

Humanitarian Advisory Group - Executive team

What does your team need to work out about AI?
Bring the questions and decisions you are facing. We will agree the focus, timing and investment in a tailored proposal.

Book an AI leadership conversation | sue@uncertaintylab.com.au

https://calendly.com/sue-uncertaintylab/discovery-call

